CITY OF EASTPOINTE
COUNTY OF MACOMB
STATE OF MICHIGAN

CITY COUNCIL RESOLUTION NO. 1597

A RESOLUTION ESTABLISHING THE 2009-10 GOALS OF THE EASTPOINTE CITY
COUNCIL.

WHEREAS, the Eastpointe City Council held a goal setting session on April 13, 2009,
to formulate goals for the 2009-10 fiscal year and beyond; and

WHEREAS, the City Council has determined that a number of goals deserve priority
attention by the City Council and City Administration for the ensuing year;

NOW, THEREFORE, BE IT RESOLVED that the Eastpointe City Council does hereby
adopt the following goals for 2009-10:

1. INCREASE EFFICIENCY IN DEPARTMENTS TO SAVE MONEY
2. INCREASE THE RESIDENTS AND BUSINESSES INTO THE COMMUNITY
3. INCREASE THE AMOUNT OF INTER-DEPARTMENTAL COLLABORATION

AND REDUCE REDUNDANCY BETWEEN DEPARTMENTS

4. ACHIEVE A WRITTEN AGREEMENT BETWEEN THE CITY OF
EASTPOINTE AND EAST DETROIT SCHOOL DISTRICT REGARDING ALL

FACILITIES

5. INCREASE COMMUNICATION WITH RESIDENTS FOR INFORMAT{ONAL
AND EDUCATIONAL PURPOSES

6. ACTIVELY EDUCATE THE RESIDENTS ABOUT THE PUBLIC SAFETY
MILLAGE RENEWAL

BE IT FURTHER RESOLVED that the Eastpointe City Council does hereby express its
intention to review Administration’s objectives and evaluate the extent of progress

toward attainment of the goals.

CERTIFICATION

|, Darwin D. Parks, City Clerk for the City of Eastpointe, Macomb County, Michigan, do
hereby certify that the foregoing Resolution No. 1597 was offered by Councilperson
Sweeney and seconded by Councilperson Richardson and that the same was duly
passed at a regular meeting of said City Councit held in the Municipal Building on April
21, 2009, and that the vote was as follows:

Yeas:  Sweeney, Richardson, Kiinefelt and Pixley
Nays: None e
Absent: None HA

RWHD. PARKS
CITY CLERK




